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����3UHVHQWDWLRQ�
 

The constant  search for alt ernat ive energy sources prom otes the valuat ion of 

sugar-alcohol plants and, consequent ly,  the increase of com pet it ion am ong the m ain 

com panies operat ing in such an indust ry.  

The adopt ion of technologies integrat ing planning, budget  and act iv it y  follow-up 

processes into a single and cent ralized v ision, is a different ial em phat ically pursued as it  

potent ializes the outstanding of the plants in the wor ld m arket  and, thus, at t racts 

internat ional investm ents, the list ing in t he m ain stock exchanges, etc. 

By im plem ent ing SAP ERP solut ions, CPM Braxis ensured to plant  the integrat ion 

and standardizat ion of inform at ion and processes. 

 

 

����&XVWRPHU�
 

With alm ost  30 years of existence, t he custom er has been operat ing in t he 

alcohol,  sugar and elect r ic power product ion as a world pioneer in the procurem ent  of 

the I SO 9001: 2000 cert if icate in t he segm ent  of sugar-alcohol plants.  

At  every crop, the plant  em ploys approxim ately 4 thousand professionals from  7 

m unicipalit ies and produces 6.5 m illion tons, which ensures it  the first  rank in the 

nat ional product ion of carburet ing alcohol and processed cane.  

 

 

����1HHG�
 

The plant  wanted to integrate and standardize it s processes, obtain a single and 

st rategic v ision of it s act iv it ies, sim ulate business scenar ios and autom ate even m ore it s 

product ion. Hence, it  would be prepared to:  

 

 

1. Go Public ( I PO)  

2. Conquer excellence and t ransparency in the m anagem ent  

3. Part icipate successfully  in an increasingly com pet it ive m arketplace 

4. Absorb new assets m ore easier 
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���&KDOOHQJHV�DQG�6ROXWLRQV�
  

&RUH� %XVLQHVV� The part icular it ies of the sugar-alcohol indust ry, especially in 

the aspect  of com m ercial operat ion, have dem anded cr it ical adjustm ents, as the 

t ransact ions with sugar, which is a com m odit y, im ply purchases at  the spot  m arket  or in 

the futures m arket .  

/RJLVWLFV� Another huge challenge that  has been overcom e was the access of 

the consult ing team  to the plant . The com m itm ent  t o results has pushed CPM Braxis to 

take the state-of-art  m anagem ent  solut ion to a custom er whose locat ion dem anded the 

com binat ion of air,  water and sea t ransportat ions.  

 

 

���6FHQDULR�
 

The plants had 68 non-standardized cent ral, specialists and local system s. Such 

data pulverizing generated loss, slowness and difficult y in decision m aking.  

The lack of standardizat ion in t he processes and system s com prom ised the 

com pany’s growth. While t he lack of integrat ion brought  about  costs, slowness, 

excessive act ivit ies and pract ically  annulled the interface am ong the areas.  

 

 

����,PSOHPHQWDWLRQ�
 

 

The im plem entat ion of SAP ERP involved the Financial, Com m ercial, Logist ics and 

Supply, Qualit y and Product ion areas. Som e custom er’s legacy system s, such as RM 

(Hum an Resources)  and PI MS (Mechanized Agr icult ural System )  were integrated.   

I n addit ion to SAP ECC 6.0, the project  included the im provem ent  of the 

ent repreneur ial intelligence, by way of the im plem entat ion of Business I ntelligence (BI )  

tools of SAP BW 7.0. The use of I nterm ec and Cisco technologies allowed the 

autom at ion of warehouse adm inist rat ion with access points, pr inters and wireless 

collectors. Everything integrated to SAP ERP’s WMS com ponent . 

The exclusive experience of CPM Braxis in agricult ural- forest  businesses was 

crit ical to the project  being successful. The knowledge of the business processes, from  

planning to the perform ance of t he plant ing act iv it ies, passing through the cultural 

processing, harvest , product ion m anagem ent  and qualit y were im portant  different ials in 

the operat ion of CPM Braxis at  t he plant . 



   

_______________________________________________________________________________________________________________________ 
Case |  CPM Braxis implements SAP ECC 6.0, BW 7.0 and wireless automation solutions in a production leader sugar-alcohol plant 

4 

CPM Braxis has also dem onst rated, throughout  the ent ire project  deploym ent , 

the valuat ion of knowledge and flex ibilit y with t he applicat ion of t he following tools:  

$5,6� An ideal m odeling tool (design)  of processes, which allows for t he users to 

bet ter understand the processes in their areas of actuat ion and in the com pany as a 

whole.  By m eans of sim ple filt ers and graphs, ARI S allows for the user to obtain an 

effect ive and quick knowledge st ructuring and docum entat ion m ethod. 

6ROXWLRQ�0DQDJHU� A cent ralized serv ice plat form  com prised of workflows and 

m echanism s that  help to im plem ent , m anage, m onitor and give support  t o SAP 

solut ions.  

,QIR3DN� With aim s at  withholding the knowledge generated by the project  team  

and allowing it s t ransfer to end users, I nfoPak guarantees to provide a sim ple solut ion 

for product ion, m aintenance and dist r ibut ion of docum entat ion and perform ance of 

sim ulat ions at  a significant  speed and m uch lower cost .  

The 20 consultants of CPM Braxis have faced in nine m onths cr it ical aspects such 

as the select ion of t he im plem entat ion partner, team  form at ion, t raining, scope drawing 

and m any other m at ters which have determ ined the success of the project  and have 

prom oted advantages to the Plant . 

I ssues such as the engagem ent  by the top m anagem ent , availabilit y of t he 

operat ing environm ent , locat ion and budget  have also been set t led with m axim um  

dedicat ion. 

I n the first  phase, which took approxim ately 15 days, the proj ect  was carefully  

prepared. I n the second phase, a bluepr int  m odeled business and funct ional processes. 

This stage took two m onths and a half.   

The perform ance phase involved funct ional and developm ent  fronts to configure, 

docum ent , perform  unit  tests and funct ional specificat ions, in addit ion to convert ing 

data and perform ing the technical specificat ion. I n this phase, the profiles were defined 

and the t raining courses were held for end users and m ult ipliers. 

I n the fourth phase, the data charge was m ade;  and in the f ifth phase, the go 

live and support  were m ade.  

�
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��±�5HVXOWV�
 

The im plem entat ion prom oted the withholding of knowledge and the 

standardizat ion of processes, which allowed for SAP users the perform ance of unified 

procedures. The com plete elim inat ion of rework was ensured by the unificat ion of 

approxim ately seventy system s into only three system s:  SAP, RM and PI MS. The use of 

the plant ’s resources was rat ionalized and the decision-m aking gained agilit y.  

The actuat ion of CPM Braxis ensured a sturdy basis for the com pliance with the 

plant ’s st rategic object ives, such as:  

 

6FDODELOLW\� Growth, best  pract ices, f lex ibilit y and autom at ion. 

 

,QWHJUDWLRQ� Evolut ion, product iv it y, agilit y and t raceabilit y.   

 

2SHUDWLRQDO�(IILFLHQF\� Lower cost , standardizat ion, opt im izat ion and 

discipline.  

 

$GKHUHQFH� WR� JRLQJ�SXEOLF� �,32�� Greater  reliabilit y ,  greater cont rol,  easier  

audit  and m onitor ing. 

�
����&RQVLGHUDWLRQV�
 

The perform ance of the proj ect  at  the plant  consolidated CPM Braxis as the m ain 

provider of inform at ion technology solut ions for agr ibusinesses. With alm ost  10 years of 

exper ience in projects for the forest  area, CPM Braxis has developed a tem plate for the 

sugar-alcohol m arket  which serves the ent ire product ive chain of sugar and alcohol 

plants of varied sizes.  

Within the next  six years, the Brazilian m arket  will gain, at  average, a new 

alcohol plant  a m onth, i.e.,  from  the 336 units exist ing current ly in Brazil we will reach 

409 plants by the end of t he crop of 2013 and, in this growing segm ent , CPM Braxis 

proves to be the holder of t he m ain solut ions.  

To the plant ,  the use of the wor ld m ost  renowned and reliable m anagem ent  

system  has opened up the possibilit y for,  in t he m edium  run, t he com pany m ay becom e 

the m ost  com pet it ive sugar-alcohol com pany of Brazil, by pract icing the state of the art  

and the m ost  valued in the sugar, alcohol and energy m arket .   

 

 

  


