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����3UHVHQWDWLRQ�
 

 

The proj ect  developed for the custom er provided for the im plem entat ion of the 

EH&S (Environm ent , Health and Occupat ional Secur ity)  m odule at  four custom er’s 

plants established in Brazil. The custom er wanted a corporate tool t hat  could allow the 

m anagem ent  and operat ion of t he secur ity  and occupat ional health areas in conform ity 

with t he legislat ion in effect .   

CPM Braxis used the SAP EH&S Standard ( release 27.b)  with custom izat ion of 

legal reports using the workflow tool for follow-up of the act ion plan in the accident , 

incidents occupat ional disease m anagem ent  process, and invest igat ion of workplace. 

The dom ain of this SAP technology and the exper ience gained in the im plem entat ions of 

the packet  of legal reports at  other clients have guaranteed the reduct ion of t he 

im plem entat ion term  by 50% .  

 

����&XVWRPHU�
 

A world leader in the supply of technology and serv ices, t he com pany has been 

operat ing in Brazil since 1954, offer ing products and system s for all autom obile 

m anufacturers installed within the nat ional t err itory. I n t he local m arketplace of 

autom ot ive replacem ent  parts, the com pany offers t he m ost  com prehensive line of 

products and the largest  chain of author ized services.  

I n 2006, it  recorded a net  invoicing of R$ 3,7 billion. I n South Am erica, the Group 

em ploys alm ost  15 thousand people and recorded in 2006 a net  invoicing of m ore than 

R$ 5 billion, with investm ents exceeding R$ 155 m illion.  

�
����1HHG�
 

The custom er wanted to replace the system s and standardize the cont rols and 

m anual processes at  the Medical and Occupat ional Secur ity Departm ents, using SAP 

EH&S m odule. The m anual processes caused a delay in the m anagem ents of t he act ion 

planning process, as well as in the com m unicat ion of accidents, incidents and the calling 

for per iodical health test s. There was also lack of agilit y in t he com m unicat ion between 

the Health and Occupat ional Secur ity areas.  

The standardizat ion was a huge challenge, as each factory had its own process 

standard. Another cr it ical m at ter of CPM Braxis operat ion was the adequacy of the 

agenda of the proj ect ’s users, as their daily tasks were added to those required for t he 
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im plem entat ion of t he new solut ion. As the team  was not  large, everyone had to join 

efforts in order to be able to m aintain t heir work and withstand in parallel the proj ect ’s 

act ivit ies.  

The com pany’s m ain purpose was cont rolling it s processes in a corporate system , 

and accordingly, opt im ize the inform at ion search and regist rat ion work. With the 

developed project ,  t he com pany preserves the health of it s em ployees, is proact ive in 

relat ion to r isks, in addit ion to com ply ing with t he legal requirem ents.  

 

����&KDOOHQJHV�DQG�VROXWLRQV�
 

-  Design a single process m odel for all of t he com pany's plants installed in the 

count ry.  

-  Adm inist rat ion of key users’ agendas in order to equalize the day- to-day 

act ivit ies with t he project ’s dynam ics and dem ands. �
-  Carry out  t he proj ect  in 50%  of t he im plem entat ion t im e in relat ion to t he 

average im plem entat ion term s (six m onths of proj ect ) .  �
 

����6FHQDULR�
 

The client  worked based on spreadsheets and docum ents with m anual inquiry, 

regist rat ion and m aintenance, which brought  about  a ser ies of problem s such as delay 

in the m anagem ent  of act ion plan processes, com m unicat ion of accidents/ incidents and 

in the call for  per iodical health t ests. There was also lack of agilit y in t he com m unicat ion 

between the Health and Occupat ional Secur ity areas.  

The lack of cont rol in t he test  rout ine caused im pacts on costs to the com pany. 

After  all, m any tests were perform ed unnecessarily.  

The lack of appropr iate storage of inform at ion on previous accidents and r isks of 

each the area prevented, for instance, the perform ance of any prevent ion work.  

The com pany did not  use any Health, Secur ity and Environm ent  Managem ent  

software and each plant  used a dist inct  process for  the process m anagem ent .  

 

 

����$FWXDWLRQ�RI�&30�%UD[LV�
 

CPM Braxis used accelerators developed internally by it s team . I t  was one of the 

crit ical factors for t he im plem entat ion within a short  t erm  and the opt im izat ion of 

resources.  
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The custom er st resses the qualit y  of the m anagem ent  m ethodology and the 

im plem entat ion perform ed by CPM Braxis’ professionals, such as visibilit y of the 

progress of t he project  and docum entat ion of t he processes developed. With t his im age 

at  a large size custom er, CPM Braxis m arks presence as a reference in qualit y in t he 

Funct ional Counseling m arketplace for t he EH&S m odule.  

The devoted part icipat ion of key users and the deep knowledge of businesses 

and the technology by CPM Braxis’ consultants were determ ining factors for t he success 

of the proj ect . For being an im plem entat ion at  four plants in which there was not  a 

single process, the consultants have used as basis the best  m arket  pract ices. These 

pract ices were refined by the key users to the custom er's needs. And then, a single 

process was shaped.  

 

����,PSOHPHQWDWLRQ�
 

The project  perform ance at tained full success, with total com pliance with term s, 

cost  and qualit y.  The im plem entat ion was com pleted within only six m onths, as 

expected.  

The team  of professionals operat ing in t he project  was com prised as follows:  

CPM Braxis:  one proj ect  m anager and five consultants, involv ing Funct ional 

Counseling, ABAP and Workflow, 

Custom er:  one project  m anager, 25 em ployees with direct  part icipat ion and 20 

users as support .  

The cont inuous im provem ent  of the solut ion sponsored by the proj ect  team , 

com bined to t he v isibilit y and im plem entat ion m ethodology, were highlighted by the 

custom er in t his proj ect .  

The go- live occurred sm oothly as planned, with no subsequent  interrupt ions in 

the operat ing rout ines. The im plem entat ion st rategy was the “big bang”  st rategy, in 

which all plants started operat ing sim ultaneously with the new SAP EH&S m odule.  

During the post - im plem entat ion support  phase, the custom er relied on a team  

devoted to serv ing open calls and the st rong part icipat ion of key users and project  

consultants.  
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����%HQHILWV�
�
CPM Braxis developed a r isk m apping in which each area was exposed. Hence, 

the custom er was able t o perform  the adequate tests in accordance with the em ployee’s 

work profile and area. With such data, it  was possible to have a stat ist ical cont rol of 

each area in order to perform  a prevent ion work against  new accidents. All reports are 

now autom at ically generated, which allows the perform ance of a m ore appropr iate 

follow-up of each person’s health. Som e program s developed to obtain the intended 

benefits are listed below:  

 

 

333���6RFLDO�6HFXULW\�3URIHVVLRJUDSKLF�3URILOH�
Perform ed autom at ically, reducing the t im e to 10%  of t he current  t im e;  

�
335$���(QYLURQPHQWDO�5LVN�3UHYHQWLRQ�3URJUDP�
100%  autom ated, detailed, with environm ental cont rol, lim it  m onitor ing, 

stat ist ics, etc.  

�
3&062���+HDOWK�&DUH�DQG�2FFXSDWLRQDO�+HDOWK�&RQWURO�3URJUDP�
100%  based on inform at ion entered at  PPRA in a clear and quick fashion.  

 

(3,���,QGLYLGXDO�3URWHFWLRQ�(TXLSPHQW�
Cont rol of delivery at  the system , allowing the follow-up and m anagem ent  

reports.  

 

$XGLRPHWU\�
Every test  is registered in the system  allowing the cont rol,  m onitor ing, analysis, 

regist rat ion, com par isons, and stat ist ics.  

  

$62���2FFXSDWLRQDO�+HDOWK�&HUWLILFDWH�
Autom ated System . 

 

7HVWV�[�5LVNV�
Predefined according to the lim it  of r isks.  

  

/7&$7���7HFKQLFDO�5HSRUW�RQ�WKH�:RUNLQJ�(QYLURQPHQW�&RQGLWLRQV�
 Report  generated on line.  
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$FWLRQ�0RQLWRULQJ�
Perform ed autom at ically with m onitor ing and v isualizat ion by m anagers.  

 

,QYHVWLJDWLRQ�RI�DFFLGHQWV�
Perform ed by an analysis group (Social Secur ity , Personal, Health Care,  Security,  

Ergonom ics sectors)  with standardizat ion and m onitor ing of act ions 

 

����5HVXOWV�
 

• Full integrat ion am ong the Health, Secur it y  and Environm ent  areas.  

• Corporate extent  that  allows the m onitor ing of act ions/ data by Managers.  

• Agilit y in the Calling for Occupat ional Health Tests for exposit ion, via e-

m ail. The standardizat ion in all processes involved in the proj ect  am ong 

the four plants.  

  

 
  

 


